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CCHHAANNGGEE  EENNVVIIRROONNMMEENNTT  SSUURRVVEEYY  
 
 
Team 
 
1. I believe there is a clear vision for <Company Name>  
 

Definitely Usually Sort of Not at all 
 
 
2. I believe that everyone in the team understands the vision and supports it 

 
Definitely Usually Sort of Not at all 

 
 

3. I feel motivated to be part of this team 
 
Definitely Usually Sort of Not at all 

 
 

4. There is a positive ‘vibe’ and morale in the team  
 

Definitely Usually Sort of Not at all 
 

 
5. What are the 5 most frustrating aspects of your job or working in for <Company Name>? 

 
 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 
 
6. What are the 5 most positive aspects of your job or working for <Company Name>? 

 
 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  
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7. If you headed up your department, what is the 1 thing that you would change? 
 

. .............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 
Roles and Responsibilities 
 
8. I clearly understand the roles and responsibilities of my job 
 

Definitely Usually Sort of Not at all 
 
 
9. The team shares my understanding of my roles and responsibilities 

 
Definitely Usually Sort of Not at all 

 
 

10. I have sufficient knowledge, skills and information to perform my job effectively 
 
Definitely Usually Sort of Not at all 

 
 

11. If no, what further training or information is required? 
 

. .............................................................................................................................................................  

 .............................................................................................................................................................  

 .............................................................................................................................................................  

 
Support 
 
12. I receive sufficient support in order to do my job from the following people: 

 
 YES NO 

My colleagues in the team   

My direct line Manager   

<Company Name> Management Team   

<Company Name> Shareholders   

 
 
13. If no, please elaborate 

 
 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  
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Communication 
 
14. I receive sufficient information about what is happening in the company 

 
Definitely Usually Sort of Not at all 

 
 
15. There is sufficient information sharing across our team 

 
Definitely Usually Sort of Not at all 

 
 

16. I Receive sufficient communication about changes that will affect me 
 
Definitely Usually Sort of Not at all 

 
 

17. My preferred method to receive communication is…… 
 
 

E-mail  

Face to face (meeting or presentations)  

Notice boards  

Other, please specify  

 
 
Measurement 
 
18. In my department there is a fair sharing of the workload 

 
Definitely Usually Sort of Not at all 

 
 

19. There is a fair process in place to measure my performance 
 
Definitely Usually Sort of Not at all 

 
 

20. I am recognized for great performance and effort 
 
Definitely Usually Sort of Not at all 
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21. What motivates you to do a good job 
 

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 
22. Do you have any further questions or comments that you would like to give to the Management 

team? 
 

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 ..............................................................................................................................................................  

 
 
 
 


