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USING PSYCHOMETRIC TESTS TO
DETERMINE THE CORRECT CANDIDATE FIT

Visit www.knowyourtype.com to view the various personality tests available and their related costs.

Organisations increasingly use psychometric tests to help identify in individuals the specific
characteristics, abilities and aptitudes that are likely to predict a person’s success in a particular
job. The element of risk is lessened and the process is objective and standard to all applicants.

Understanding Psychometrics

Psychological variables such as intelligence, aptitude, and personality traits are measured. They
are available from credible psychometric providers.

They involve answering multiple choice type questions and may be administered on and off-line.

They are sometimes used to develop psychological profiles of candidates covering personality and
intellectual ability.

They can also be used to measure emotional intelligence, preferred work style, the candidate’s
ability to learn and their future potential.

The Myers-Briggs Type Indicator is commonly used. With this tool, user’s responses to a series of
multiple-choice questions determine which of 16 personality types they most closely match.

Prior to selecting a Psychometric test, read the statistical information outlining its reliability,

predictability and other factors to decide if a particular test is right for helping you to find out what
you want know.

Criteria for Effective Psychometric Testing

1. Non-Discrimination: No group should be disadvantaged because of age, gender, disability,
religion or race.

2. Obijectivity: The final results must not be affected by the assessor’s personal beliefs, opinions
or values.

3. Predictability: The test must accurately predict performance in real work as well as
assessment situations.

4. Reliability: Fundamental errors must be minimized and quantified and taken into account
when assessing results.

5. Standardisation: The tests must be given under controlled conditions and scored using
standard criteria.

6. Confidentiality: Only people with a legitimate ‘need to know’ as part of the selection process
should have access to results.
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